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USAFA must maintain, , and advance facilities
 to remain America’s premier service academy, 

forging warrior leaders with the air, space, and cyber skills, 
knowledge, and experience to fight and win our Nation’s wars

USAFA 2050
 

Vision



USAFA is an Institution…Not an Installation
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 Military Training  
      Leaders Ready for the Challenges of Tomorrow

 

 Academics  
     Air Force’s Only 4-year Undergrad Research University

 Athletics 
       Div I Competition and Physical Training

USAFA is not a standard installation. It is a 



The Problem: Cost Over Time
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 USAFA currently receives    
          ≈$40M/year*  
 Unpredictable underfunding
             $4.2B deferred projects
 Short Band-Aid Fixes                                                 

(Symptom/Not Root Cause)
  

Challenge: USAFA was initially built 1955-1966 and is now 15 years beyond its 50-year design life. 
A combination of age, chronic underinvestment, and increasing frequent critical utility infrastructure 

failures have negatively impacted USAFA’s mission and eroded its competitive edge.

Sijan Hall: 
50 Emergency 

repairs/year

$635M “Sustainment” projects

*DeCentralized Sustainment Funds
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 Military Training  
 Academics  
 Athletics 
     

The Institution 
       

 USAFA currently receives ≈$40M/year*  
 Unpredictable underfunding $4.2B deferred projs
 Short Band-Aid Fixes                                                 

(Symptom/Not Root Cause)

  
The Fix

The Problem 
       

The Vision

$635M “Sustainment” 
projs

*DeCentralized Sustainment Funds
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Master Plan Schedule

7

 NDAA 2850 – Master Planning

 Installation Development Plan
 District and Component Plans meets 

NDAA 2850 planning requirement

 Cost: $726.5K (awarded 8 Apr 26)

 ECD: ~Sep 27 NDAA Susp

Master Plan Schedule
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