
 

Frequently Asked Questions 

(FAQs will be updated as we receive questions from members.  Each section will be dated.) 

What are the benefits to having a single CEO for AOG and the USAFA Endowment? 

 Better support to cadets, the graduate community, and USAFA constituencies.  Our two organizations 

have operated independently for too long; often confusing the membership.   

 The new organization will work together to support each other’s mission(s) and as a result will 

receive the benefits of a more unified focus on improving alumni relations and strengthening USAFA.     

 Finally, adopting the single CEO construct enables both organizations to resolve friction points/issues 

prior to contemplating a move to further integration. 

How will my AOG member benefits be impacted by this change? 

 We do not anticipate any changes to the AOG’s outstanding support to graduates and cadets.  In fact, 

we anticipate that the two organizations, AOG / Endowment, by working together more closely will 

be able to provide even stronger support to the USAFA community.   

 The AOG will still conduct Class reunions, tailgates for away football games, and other venues for 

graduates to remain connected with their alma mater.  

How will a new CEO be identified for the new organization? 

 We will use an executive search firm, as we’ve done in the past, to identify candidates for the single 

CEO position.  A joint selection committee will then interview the most qualified candidates and make 

a recommendation to the two boards. The agreement between our organizations requires approval 

from both Boards to finalize and select the CEO.   

Does USAFA’s leadership support such a re-organization? 

 Yes the current Superintendent, Lt Gen Michelle Johnson, is very supportive of this merger and is 

hopeful other non-profits supporting the AF Academy will further collaborate.   

Are there any lessons learned from West Point’s or Annapolis’ experience that provided compelling rationale for 

this move to a single CEO? 

 Both the Endowment and AOG boards have studied the West Point and Annapolis models for alumni 

relations in order to identify any best practices for our situation.   

o West Point has always operated under one board and with one CEO; alumni and 

development functions reporting to the CEO.   

o Annapolis has a similar organization to what your AOG and Endowment are proposing here.  

Just as we have done, Annapolis established joint committees of board members to meld the 

organizations together.   

o There is a single CEO at both West Point and Annapolis overseeing the alumni/association 

and development functions. 

The Agreement is very positive about this combined organization.  However, most people realize that issues may 

arise when the organizations are combined.  Is this topic addressed?   



 The Agreement goes into great detail concerning issue resolution. The Joint Resolution Committee is 

composed of six voting Board members, the two Board Chairs plus two additional members from 

each Board.  The JRC is charged with resolving issues with respect to the policies or guidance of either 

board or the actions of the CEO.   The key point is that the JRC must resolve the issue.  A 2/3 majority 

vote of each Board to disapprove a JRC recommendation is the only way in which a JRC 

recommendation cannot be implemented.   

Since the Endowment is the fundraiser, how will the AOG remain financially viable both now and in the future? 

 The key to keeping the AOG financially viable is for the Endowment to annually provide a subsidy that 

helps cover the gap between the revenue the AOG can raise and the expenses associated with 

providing programs and services.  The Joint Finance Committee – comprised of board members from 

the AOG and Endowment, the treasurers of each and the CFOs – has the responsibility to help arrive 

at this subsidy. 

Do you anticipate it being a challenge for one CEO to handle an organization that was at one time managed by 

two?  

 There is no doubt the CEO will have his/her hands full establishing priorities and managing schedules.  

The proposed organizational structure will have senior executives and staff members to oversee and 

execute both the alumni/association and development functions.   

Will other 501c3 organizations supporting the AF Academy be included in this new organization?  

 Not at this point in time but perhaps at a later date.     

Are there procedures within the Agreement that address the dismissal of the CEO?  

 The Agreement requires that a two-thirds majority vote of the entire membership of both boards is 

required for termination without cause.  The CEO Employment Agreement will specify that a majority 

vote of each board will be required to terminate the CEO for cause as stipulated in the contract. 

The AOG and Endowment have been operating under various MOUs for a number of years.  Is there a reason to 

change this model?   

 The AOG and Endowment have been operating under an MOU since January 1, 2010.  The current 

MOU expires December 31, 2017.  

 The agreement mandates the two independent staffs be merged into an integrated one reporting to 

the CEO to enhance collaboration thereby increasing effectiveness. 

 For many civilian campuses, the strength of support for the university and graduates is enhanced by 

the strong partnership between the complementary alumni organization and fundraising foundation. 

The single CEO will provide a unified voice to graduates, cadets, and other important constituencies 

and greatly improve the success of the AOG and Endowment.   

Worst case scenario, can the Agreement be terminated?  

 Yes, there is a termination protocol written into the Agreement:  “Either organization can terminate 

this agreement by providing 90 days written notice to the other Board.”  However, there is nothing 



that leads us to believe this will be necessary.  In fact, both boards recognize that success can lead to 

further integration of the AOG and Endowment.  

The USAFA Endowment is on the one hand relatively new – less than ten years old – and on the other hand very 

active in fundraising for our Academy.  Why is that so important, how does that impact our AOG, and how does the 

single CEO approach help? 

 Unlike the Air Force Academy’s early decades, the Margin of Excellence programs that have 

established USAFA’s preeminent role as a leadership and academic institution today are supported 

less and less by government funds.  Even in the AOG’s early days, government funds paid for many 

costs – salaries, benefits, office space utilities, etc.  Now, graduates, parents, and friends of the 

Academy are critical to maintaining and sustaining USAFA’s position as a leadership and academic 

institution.  The single CEO organization will strengthen our AOG’s and Endowment’s ability to 

continue to deliver this crucial Margin of Excellence while helping fund the AOG. 
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Since a single president and CEO will lead the integrated organization while reporting to two independent Boards 

of Directors, how will the CEO serve two masters?   

 The AOG and the USAFA Endowment Board members spent quite a bit of time on this exact question 

and outlined the process in paragraph 18 of the Single CEO Agreement, which can be found in a link 

on the AOG Election page.  Here is an excerpt, “In addressing how each Board will direct the CEO, the 

important principle is simply that each Board will deal with the CEO in a similar manner, as described 

below.  Both the AOG Board and the Endowment Board acknowledge that boards of directors of 

nonprofit organizations are authorized to act only as collective bodies and that individual board 

members have no authority to act individually on behalf of the organization which they serve.”  

Please see paragraph 18 for greater detail.”  If an impasse does occur, procedures for resolution are 

outlined in paragraphs 21 and 22 of the Agreement. 

Why don’t we simply merge the AOG and Endowment now, versus having a single CEO reporting to two Boards? 

 In constructing the Single CEO Agreement, we integrated many ‘lessons learned’ from the Naval 

Academy.  Annapolis undertook a similar path in 2000—a joint CEO reporting to two, independent 

boards with various committees populated by members from each board.   

 We see this as an appropriate next step so that if in the future, a merger of the alumni and the 

development functions is desired, a solid foundation will have been created. 

What are the different missions of the AOG and the Endowment? 

 The AOG has three missions—support our graduates, support the cadets, and promote our heritage. 

 The Endowment has one mission—to raise funds. 

 Both organizations support the Academy, albeit in different ways. 

 



 

How will the control of funds be handled? 

 The AOG and the Endowment, both 501(c)(3) organizations, will each control the assets under their 

purview.   

 Additionally, a Joint Finance Committee described in the Agreement is tasked with building one 

budget for the AOG and Endowment missions. 

 Finally, if either Board raises financial questions, then the Joint Resolution Committee will resolve the 

issue. 

Is it legal for one individual to serve as an officer of both the AOG and the Endowment? 

 Yes, both the AOG and the Endowment sought outside counsel to ensure legality and the 

recommendations were incorporated to eliminate any conflict of interest.  In fact, the Bylaw change 

on the ballot is an example of one such recommendation.  By eliminating the word “full-time” from 

our AOG Bylaws, we can move forward with a single President and CEO.   

 

 

 

 

 


